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Carvana’s long-term financial goal is to generate significant GAAP net income and free cash flow. However, in the near-term, we are focused on driving 
progress in a set of intermediate (Non-GAAP) financial metrics that are key inputs into that long-term goal. To clearly demonstrate our progress and 
highlight the most meaningful drivers within our business, we report three non-GAAP financial metrics: Non-GAAP Gross Profit, Non-GAAP SG&A 
Expense, and Adjusted EBITDA. The Non-GAAP metrics presented in these tables do not represent and should not be considered an alternative to net 
income (loss), gross profit, or SG&A, as determined by U.S. GAAP.

Non-GAAP Gross Profit and Non-GAAP GPU – Non-GAAP Gross Profit is defined as GAAP Gross Profit plus depreciation and amortization in cost of 
sales, share-based compensation including the CEO Milestone Gift in cost of sales, and restructuring costs, minus revenue related to our Root 
warrants. Non-GAAP GPU is Non-GAAP Gross Profit divided by retail vehicle unit sales.

Non-GAAP SG&A Expense and Non-GAAP SG&A Expense per Unit – Non-GAAP SG&A Expense is defined as GAAP SG&A expense minus depreciation 
and amortization in SG&A expense, share-based compensation including the CEO Milestone Gift in SG&A expense, and restructuring costs. Non-GAAP 
SG&A Expense per Unit is Non-GAAP SG&A Expense divided by retail vehicle unit sales.

Adjusted EBITDA and Adjusted EBITDA Margin – Adjusted EBITDA is defined as net income (loss) plus income tax expense, interest expense, other 
(income) expense, net, depreciation and amortization in cost of sales and SG&A expense, goodwill impairment, share-based compensation including 
the CEO Milestone Gift in cost of sales and SG&A expense, and restructuring costs, minus revenue related to our Root warrants and gain on debt 
extinguishment. Following the ADESA Acquisition, we are also excluding depreciation and amortization in cost of sales, which has historically been only 
a small component of cost of sales. Adjusted EBITDA margin is Adjusted EBITDA as a percentage of total revenues.

Also of note, these non-GAAP metrics allow for a simple formula for understanding the business:

Non-GAAP Gross Profit minus Non-GAAP SG&A Expense = Adjusted EBITDA

Supplemental Financial Tables

2



©2023 Carvana, LLC Confidential Document

Total GPU and Adjusted EBITDA were positively impacted by two non-recurring items that we estimate increased 
GAAP and Non-GAAP GPU by ~$500 and Adjusted EBITDA by ~$40 million.

1. Greater than Normalized Loan Sale Volume

• In Q4 2022 and Q1 2023, we sold a lower volume of loans than we originated. This led to an increase in loans held 
for sale on our balance sheet at the end of Q1 and Q2. In Q3, we sold more loan principal than we originated, 
reducing our loans held for sale balance from $1.1 billion at the end of Q2 to $0.7 billion at the end of Q3. We 
estimate that selling and holding a higher-than-normalized volume of loans increased Other GPU by ~$400, other 
things being equal.

2. Retail and Wholesale Inventory Allowance Adjustment

• Retail and Wholesale GPU benefitted from a combined ~$100 per retail unit inventory allowance adjustment in Q3, 
split ~70/30 between retail and wholesale inventory. We expect the impact of our inventory allowance to be even 
smaller in the upcoming quarters and do not expect it to be a noteworthy driver of subsequent results.

Q3 2023 Total GPU and Adjusted EBITDA Impacts
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Quarterly Units

4



©2023 Carvana, LLC Confidential Document

Quarterly GPU

Notes
(5) D&A includes depreciation and amortization expenses in cost of sales.
(6) Gift includes costs related to our CEO’s gift of personal stock to Carvana employees.
(7) Root warrant revenue represents the non-cash impact of earning Root warrants associated with our partnership with Root.
(8) Restructuring includes costs related to our May 2022 and November 2022 reductions in force.

Numbers may not foot due to rounding.
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Quarterly Retail GPU

Numbers may not foot due to rounding.

Notes
(4) D&A includes depreciation and amortization expenses in cost of sales.
(5) Gift includes costs related to our CEO’s gift of personal stock to Carvana employees.
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Quarterly Wholesale Vehicle GPU

Numbers may not foot due to rounding.

Notes
(4) D&A includes depreciation and amortization expenses in cost of sales.
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Quarterly Wholesale Marketplace GPU

Numbers may not foot due to rounding.

Notes
(4) D&A includes depreciation and amortization expenses in cost of sales.
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Quarterly Other GPU

Numbers may not foot due to rounding.

Notes
(2) Root warrant revenue represents the non-cash impact of earning Root warrants associated with our partnership with Root.
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Quarterly SG&A Expense ($m)

Numbers may not foot due to rounding.

Notes
(7) D&A includes depreciation and amortization expenses in SG&A expense.
(8) Gift SBC includes costs related to our CEO’s gift of personal stock to Carvana employees.
(9) SBC ex Gift includes share-based compensation expense in SG&A expense other than that related to our CEO’s gift of personal stock to Carvana employees. 
(10) Restructuring includes costs related to our May 2022 and November 2022 reductions in force, as well as lease termination and other restructuring expenses.
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Quarterly SG&A Per Retail Unit

Numbers may not foot due to rounding.

Notes
(7) D&A includes depreciation and amortization expenses in SG&A expense.
(8) Gift SBC includes costs related to our CEO’s gift of personal stock to Carvana employees.
(9) SBC ex Gift includes share-based compensation expense in SG&A expense other than that related to our CEO’s gift of personal stock to Carvana employees. 
(10) Restructuring includes costs related to our May 2022 and November 2022 reductions in force, as well as lease termination and other restructuring expenses.
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Quarterly Adjusted EBITDA ($m)

Numbers may not foot due to rounding.

Notes
(4) D&A includes depreciation and amortization expenses in cost of sales and SG&A expense.
(5) Gift SBC includes costs related to our CEO’s gift of personal stock to Carvana employees.
(7) Root warrant revenue represents the non-cash impact of earning Root warrants associated with our partnership with Root.
(8) Restructuring includes costs related to our May 2022 and November 2022 reductions in force, as well as lease termination and other restructuring expenses.
(10) Net Income (Loss) includes a non-cash goodwill impairment charge of $847 million in Q4 2022 and a non-cash gain on debt extinguishment of $878 million in Q3 2023.
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