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Carvanaʼs long-term financial goal is to generate significant GAAP net income and free cash flow. However, over the last two years we have focused on 
driving progress in a set of intermediate Non-GAAP) financial metrics that are key inputs into that long-term goal. To clearly demonstrate our progress 
and highlight the most meaningful drivers within our business, we report three non-GAAP financial metrics: Non-GAAP Gross Profit, Non-GAAP SG&A 
Expense, and Adjusted EBITDA. The Non-GAAP metrics presented in these tables do not represent and should not be considered an alternative to 
gross profit, SG&A expense, or net income (loss), as determined by U.S. GAAP.

Non-GAAP Gross Profit and Non-GAAP GPU – Gross profit, non-GAAP, Retail gross profit, non-GAAP, Wholesale gross profit, non-GAAP, Wholesale 
vehicle gross profit, non-GAAP, Wholesale marketplace gross profit, non-GAAP, and Other gross profit, non-GAAP are defined as the respective GAAP 
gross profits plus depreciation and amortization expense in cost of sales, share-based compensation expense in cost of sales, and restructuring 
expense in cost of sales, minus revenue related to our Root Warrants. Total gross profit per retail unit, non-GAAP, Retail gross profit per retail unit, 
non-GAAP, Wholesale gross profit per retail unit, non-GAAP, Wholesale vehicle gross profit per retail unit, non-GAAP, Wholesale marketplace gross 
profit per retail unit, non-GAAP, and Other gross profit per retail unit, non-GAAP are the respective gross profits, non-GAAP divided by retail vehicle 
unit sales.

Non-GAAP SG&A Expense and Non-GAAP SG&A Expense per Unit – SG&A expenses, non-GAAP is defined as GAAP SG&A expenses minus 
depreciation and amortization expense in SG&A expenses, share-based compensation expense in SG&A expenses, and restructuring expense in SG&A 
expenses. Total SG&A expenses per retail unit, non-GAAP is SG&A expenses, non-GAAP divided by retail vehicle unit sales.

Adjusted EBITDA and Adjusted EBITDA Margin – Adjusted EBITDA is defined as net income (loss) plus income tax (benefit) provision, interest 
expense, other operating expense, net, other (income) expense, net, depreciation and amortization expense in cost of sales and SG&A expenses, 
share-based compensation expense in cost of sales and SG&A expenses, goodwill impairment, loss on debt extinguishment, and restructuring 
expense, minus revenue related to our Root Warrants and gain on debt extinguishment. Adjusted EBITDA margin is Adjusted EBITDA as a percentage of 
total revenues.

Also of note, these non-GAAP metrics allow for a simple formula for understanding the business:

Non-GAAP Gross Profit minus Non-GAAP SG&A Expense = Adjusted EBITDA
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Quarterly Units
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Quarterly GPU

Notes
6 D&A includes depreciation and amortization expense in cost of sales.
7 SBC includes stock based compensation expense in cost of sales.
8 Root warrant revenue represents the non-cash impact of earning Root warrants associated with our partnership with Root.
9 Restructuring includes costs related to our May 2022 and November 2022 reductions in force.

Numbers may not foot due to rounding.
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Quarterly Retail GPU

Numbers may not foot due to rounding.

Notes
4 D&A includes depreciation and amortization expense in cost of sales.
5 SBC includes stock based compensation expense in cost of sales.
6 Restructuring includes costs related to our May 2022 and November 2022 reductions in force.
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Quarterly Wholesale Vehicle GPU

Numbers may not foot due to rounding.

Notes
4 D&A includes depreciation and amortization expense in cost of sales.
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Quarterly Wholesale Marketplace GPU

Numbers may not foot due to rounding.

Notes
4 D&A includes depreciation and amortization expense in cost of sales.
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Quarterly Other GPU

Numbers may not foot due to rounding.

Notes
2 Root warrant revenue represents the non-cash impact of earning Root warrants associated with our partnership with Root.
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Notes
7 D&A includes depreciation and amortization expense in SG&A expenses.
8 SBC includes stock based compensation expense in SG&A expenses.
9 Restructuring includes costs related to our May 2022 and November 2022 reductions in force, as well as lease termination and other restructuring expenses.
11 Additional SG&A Expense Detail represented here is a reallocation of the SG&A expense categories presented above, excluding Advertising, D&A, SBC, and Restructuring.
12, 13 Operations expenses tend to be more variable in nature, although they also have some semi-fixed components, resulting from, for example, operations management 
payroll and under-utilization of logistics capacity.
14 Overhead expenses tend to be more fixed in nature, although they also have some semi-variable components, including certain corporate payroll and technology expenses.
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Quarterly SG&A Expenses $m

Numbers may not foot due to rounding.
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Quarterly SG&A Expenses Per Retail Unit
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Notes
7 D&A includes depreciation and amortization expense in SG&A expenses.
8 SBC includes stock based compensation expense in SG&A expenses.
9 Restructuring includes costs related to our May 2022 and November 2022 reductions in force, as well as lease termination and other restructuring expenses.
11 Additional SG&A Expense Detail represented here is a reallocation of the SG&A expense categories presented above, excluding Advertising, D&A, SBC, and Restructuring.
12, 13 Operations expenses tend to be more variable in nature, although they also have some semi-fixed components, resulting from, for example, operations management payroll 
and under-utilization of logistics capacity.
14 Overhead expenses tend to be more fixed in nature, although they also have some semi-variable components, including certain corporate payroll and technology expenses.

Numbers may not foot due to rounding.
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Quarterly Adjusted EBITDA $m

Numbers may not foot due to rounding.

Notes
4 D&A includes depreciation and amortization expense in cost of sales and SG&A expenses.
5 SBC includes stock based compensation expense in cost of sales and SG&A expenses.
6 Root warrant revenue represents the non-cash impact of earning Root warrants associated with our partnership with Root.
7 Restructuring includes costs related to our May 2022 and November 2022 reductions in force, as well as lease termination and other restructuring expenses.
9 Net income in Q4 2024 benefitted from $88 million associated with positive changes in the fair value of our warrants to acquire Root common stock.
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