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Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These 

forward-looking statements reflect Carvanaôs current expectations and projections with respect to, among other things, our financial 

condition, results of operations, plans, objectives, future performance, and business. These statements may be preceded by, followed by or 

include the words "aim," "anticipate," "believe," "estimate," "expect," "forecast," "intend," "likely," "outlook," "plan," "potential," "project," 

"projection," "seek," "can," "could," "may," "should," "would," "will," the negatives thereof and other words and terms of similar meaning.

Forward-looking statements include all statements that are not historical facts. Such forward-looking statements are subject to various risks 

and uncertainties. Accordingly, there are or will be important factors that could cause actual outcomes or results to differ materially from 

those indicated in these statements. Among these factors are risks related to the ñRisk Factorsò identified in Carvanaôs Annual Report on 

Form 10-K for 2019 and our Quarterly Report on Form 10-Q for Q3 2020.

There is no assurance that any forward-looking statements will materialize. You are cautioned not to place undue reliance on forward-looking 

statements, which reflect expectations only as of this date. Carvana does not undertake any obligation to publicly update or review any 
forward-looking statement, whether as a result of new information, future developments, or otherwise. 

Market and Industry Data

This presentation includes information concerning economic conditions, the Companyôs industry, the Companyôs markets and the Companyôs 

competitive position that is based on a variety of sources, including information from independent industry analysts and publications, as well 

as Carvanaôs own estimates and research. Carvanaôs estimates are derived from publicly available information released by third party 

sources, as well as data from its internal research, and are based on such data and the Companyôs knowledge of its industry, which the 

Company believes to be reasonable. The independent industry publications used in this presentation were not prepared on the Companyôs 

behalf. While the Company is not aware of any misstatements regarding any information in this presentation, forecasts, assumptions, 

expectations, beliefs, estimates and projects involve risk and uncertainties and are subject to change based on various factors.
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OUR MISSION IS 
TO CHANGE THE WAY 
PEOPLE BUY CARS.

55
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89% YoY

Growth

72% YoY

Growth

53% YoY

Growth
101% YoY

Growth($M)
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Auto isé Massive Fragmented & Ripe for Disruption

$1.0 Tn 

20%

$840 Bn 

2.0%

1.8%

8.6%

81%

9%
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$1k+

Next Day 

Best 
Experience
10 minutes ï

Best 
Value

20,000+
cars available

Best 
Selection
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Vehicle Search & 
Discovery From Any 

Device

Trade or Sell ïAll 
Online

Real-Time, 
Personalized Financing

Seamless Transaction 
Technology
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Three step process:

1. Input license plate or VIN

2. Enter vehicle details, and

3. Answer a few questions

Our vehicle data and 

valuation technology enables 

strong gross profit per unit

$422 Wholesale GPU *

231% y-o-y growth in vehicles 
acquired from customers *

You schedule at time thatôs 

convenient for you

We pick up the car using our 

last-mile delivery network

Weôll review and hand you a 

check on the spot

Our artificial intelligence 

algorithms determine a real-

time offer for the customer

No Haggling

Guaranteed for 7 days or 

1,000 miles

Annual Wholesale Gross Profit 

per Wholesale Unit



Å Scheduled appointments with 

delivery as soon as the next day 

in our markets

Å Delivered by Carvana-uniformed 

employee in a branded, custom 

single or two car hauler, in our 

markets

Å Operational efficiencies combined 

with strong branding

Å 26 vending machines currently operational (1)

Å Creates a unique video of the experience for 
customers to share via social media

Carvana Delivery

Vending Machine
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Carvana 
is the bomb!

Carvana will 
change the 

way cars are 
sold.

I never 
thought car

buying could
be enjoyable.
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Enabling Rapid Expansion of 
Operating Markets

Proven by Success in Our 
Markets

Repeatable Market Entry 
Playbook

CapEx Light 
Market Launch

Activate Team of 
Expansion Advocates

Connect to 
Logistics Network

Turn on Marketing 
Program
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Carvana Markets at End of Period MARKET PENETRATION BY COHORT (1)

0.46%

0.35%

0.56%
0.67%

0.98%

1.47%

2.09%



20,000+
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ÅRobust processes and internal expertise

buy all car types recondition
consistent car quality

Å~550k 

Inspection and Reconditioning

Å360-degree, interactive 

ÅPatented imaging technology

Photography and Annotation
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Carvana 
Logistics 
Network

Premium
Fulfillment 
Capabilities


